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DERAILMENT

Core Definition of Derailment in Psychology

In the realm of psychology, derailment, often referred to as loosening of associations, signifies

a profound disturbance in the logical progression of thought, profoundly impacting an individual's

speech and communication patterns. At its essence, it is a form of thought disorder characterized

by the speaker shifting abruptly from one topic to another with little or no discernible logical

connection between the ideas. This fundamental mechanism disrupts the expected coherence and

continuity of verbal expression, making it exceedingly difficult for listeners to follow the speaker's

train of thought, often leading to a sense of bewilderment or confusion. The core principle at play is

a breakdown in the associative links that typically bind ideas together in a meaningful sequence,

rendering the discourse disjointed and frequently incomprehensible, distinguishing it from mere

tangentiality or circumstantiality where a return to the main point is eventually achieved.

Expanding upon this initial definition, derailment represents a significant departure from typical,

goal-directed thinking. While everyday conversation might include minor deviations or momentary

lapses in focus, derailment involves a more pervasive and pathological inability to maintain a

consistent thematic thread. The shifts between topics are not only abrupt but also often illogical,

lacking any apparent semantic or conceptual link that an observer could reasonably infer. For

instance, a speaker might begin discussing their morning routine, then suddenly transition to a

philosophical debate about the nature of reality, and then just as quickly shift to a detailed

description of a childhood pet, all within a single sentence or a few utterances, without any

transitional phrases or explanations for these conceptual leaps. This characteristic absence of a

logical bridge between disparate ideas is the hallmark of psychological derailment, indicating a

fundamental disorganization in cognitive processes that underpin coherent thought and speech

production.

It is crucial to differentiate derailment from other forms of speech disturbances to fully grasp its

unique pathological nature. Unlike tangentiality, where a speaker veers off-topic but may

eventually return to the original point or where the deviation follows a somewhat logical, albeit

circuitous, path, derailment involves complete and often irreversible shifts. Similarly, it differs from

circumstantiality, which is characterized by excessive and unnecessary detail before reaching the

main point, but still maintains an overarching goal. Derailment also stands apart from word salad,

a more severe form of thought disorder where speech is an incomprehensible jumble of words and

phrases without grammatical structure or semantic meaning. In derailment, individual words and

phrases are typically grammatically correct and semantically meaningful in isolation; the

breakdown occurs at the level of the connections between these meaningful units, leading to a

fragmented and incoherent overall message. This distinct pattern of disconnected ideation makes

derailment a particularly salient indicator of significant psychological distress and cognitive

ARABPSYCHOLOGY.C
OM

https://en.wikipedia.org/wiki/Derailment_(thought_disorder)
https://en.wikipedia.org/wiki/Loosening_of_associations
https://en.wikipedia.org/wiki/Thought_disorder
https://encyclopedia.arabpsychology.com/?p=10588
https://encyclopedia.arabpsychology.com
https://encyclopedia.arabpsychology.com


DERAILMENT 3

Encyclopedia of psychology encyclopedia.arabpsychology.com

disorganization.

Characteristics and Manifestations

The observable characteristics of psychological derailment are primarily evident in an individual's

verbal output, manifesting as a fragmented and illogical flow of ideas that dramatically impairs

effective communication. A person experiencing derailment might present with speech that, while

grammatically sound at the phrase or sentence level, lacks any overarching thematic unity. For

example, they might start a sentence about their plans for the day, then abruptly pivot to a memory

from their childhood, and conclude with an unrelated observation about the weather, all without any

pauses or verbal cues that would signal a shift in topic. The listener is left struggling to find a

common thread or understand the speaker's intended message, as the shifts are often

unpredictable and lack any discernible internal logic. This constant, unguided bouncing between

unrelated subjects creates a profound sense of disorientation for the interlocutor, highlighting the

internal disorganization of the speaker's thought processes.

Moreover, the impact of derailment extends beyond mere verbal incoherence; it profoundly affects

the listener's ability to engage in a meaningful dialogue. When an individual's speech is

characterized by derailment, attempts at conversation often become frustrating and unproductive.

The listener may try to steer the conversation back to a specific topic or ask clarifying questions,

but the speaker's inability to maintain a consistent line of thought often thwarts these efforts. This

can lead to significant interpersonal difficulties, as others may perceive the individual as illogical,

confused, or even intentionally evasive, further isolating them socially. The experience for the

listener is akin to trying to follow a narrative where chapters are randomly inserted from entirely

different books, making it impossible to construct a cohesive story. This communicative breakdown

is not merely a stylistic quirk but a fundamental disruption of the shared reality that underpins

human interaction.

The severity of derailment can vary considerably among individuals and even within the same

individual over time, ranging from subtle, occasional shifts that require some effort to follow, to

pervasive and severe disorganization that renders speech almost entirely unintelligible to anyone

unfamiliar with the person's unique thought patterns. In less severe cases, the connections

between ideas might be tenuous or idiosyncratic, making the speech somewhat difficult to follow

but not entirely incomprehensible. However, in more pronounced instances, the shifts are so

abrupt and the topics so disparate that the speech approaches the level of word salad, where only

isolated words or very short phrases retain their meaning, but no coherent message can be

extracted from the overall discourse. This spectrum underscores the complexity of diagnosing and

assessing thought disorders, as the subjective interpretation of "logical connection" can vary.

Nonetheless, the consistent pattern of unguided thematic shifts remains the defining feature across

this spectrum of severity, signifying a fundamental disturbance in the executive control over
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thought sequencing and verbal expression.

Historical Context and Early Observations

The concept of psychological derailment, particularly its manifestation as a "loosening of

associations," has deep roots in the early history of psychiatry and the systematic study of severe

mental illness. One of the most influential figures in its conceptualization was the Swiss psychiatrist

Eugen Bleuler, who, in the early 20th century (specifically around 1908-1911), introduced the term

"schizophrenia" to replace dementia praecox. Bleuler identified "loosening of associations" as one

of his fundamental symptoms of schizophrenia, considering it a primary disturbance rather than a

secondary consequence of other symptoms. He observed that individuals with this condition

exhibited a breakdown in the normal associative links between ideas, leading to disconnected and

illogical thought processes. This observation was revolutionary because it shifted the focus from

merely describing psychotic symptoms to understanding the underlying cognitive deficits that

contributed to the disorganization characteristic of the disorder, laying a critical foundation for

modern psychopathology.

Prior to Bleuler's detailed articulation, other prominent psychiatrists, such as Emil Kraepelin, had

also described aspects of thought disorganization in their classifications of mental illness.

Kraepelin, a German psychiatrist who systematized the categories of mental disorders in the late

19th century, noted features like "disconnectedness" and "incoherence" in patients he categorized

under dementia praecox. However, it was Bleuler who provided a more nuanced and detailed

description of the specific mechanism, emphasizing the failure of associative pathways as central

to the illness. Bleuler's work highlighted that the apparent fragmentation of thought was not simply

a consequence of delusions or hallucinations but a core cognitive deficit affecting the very structure

of thinking. His "four A's" of schizophrenia (Affective disturbance, Autism, Ambivalence, and

Associations) placed the disturbance in associations at the forefront of understanding the disorder,

profoundly influencing diagnostic criteria and theoretical models for decades to come, and

distinguishing schizophrenia from other forms of psychosis where thought disorganization might be

less central or differently structured.

Over the decades, the terminology and understanding of derailment have evolved within the field of

psychopathology. While Bleuler's "loosening of associations" remains a foundational concept,

subsequent diagnostic manuals, such as the various editions of the Diagnostic and Statistical

Manual of Mental Disorders (DSM), have refined the descriptions. The term "derailment" itself

became more widely adopted to describe this specific form of thought disorder, emphasizing the

metaphor of a train coming off its tracks to convey the abrupt and illogical shifts in thought. The

DSM-III and subsequent editions included "derailment" and "incoherence" as specific examples of

disorganized speech, a key diagnostic criterion for schizophrenia and other psychotic disorders.

This evolution reflects a continuous effort to precisely categorize and define the complex array of

ARABPSYCHOLOGY.C
OM

https://en.wikipedia.org/wiki/Eugen_Bleuler
https://en.wikipedia.org/wiki/Dementia_praecox
https://en.wikipedia.org/wiki/Schizophrenia
https://en.wikipedia.org/wiki/Psychosis
https://encyclopedia.arabpsychology.com/?p=10588
https://encyclopedia.arabpsychology.com
https://encyclopedia.arabpsychology.com


DERAILMENT 5

Encyclopedia of psychology encyclopedia.arabpsychology.com

symptoms associated with severe mental illness, ensuring greater inter-rater reliability among

clinicians and a more standardized approach to diagnosis and research in clinical psychology and

psychiatry. The historical recognition of this symptom has thus been crucial for shaping our

understanding of severe psychopathology.

Neurocognitive Underpinnings

Understanding the neurocognitive underpinnings of derailment involves exploring the brain

mechanisms and cognitive processes that, when dysfunctional, can lead to such profound

disorganization of thought and speech. Current theories often point to deficits in executive

functions, a set of cognitive processes that include planning, working memory, inhibitory control,

and cognitive flexibility, all managed primarily by the prefrontal cortex. These functions are critical

for goal-directed behavior and coherent thought. In individuals exhibiting derailment, there is often

evidence of impaired ability to self-monitor and regulate their thought processes, leading to a

failure to inhibit irrelevant associations or to maintain focus on a single topic. The brain's capacity

to filter out extraneous information and to smoothly transition between relevant ideas appears

compromised, resulting in the characteristic abrupt and illogical shifts in verbal output. This

suggests that derailment is not merely a linguistic phenomenon but a manifestation of deeper

cognitive control deficits.

Specifically, the role of working memory and attentional control is frequently implicated. Working

memory allows individuals to hold and manipulate information in mind for short periods, which is

essential for constructing complex sentences and maintaining a coherent narrative over time.

Deficits in working memory can impair the ability to keep the main topic active while formulating

related ideas, making it difficult to connect successive thoughts logically. Similarly, problems with

selective attention can lead to the inappropriate activation of semantically distant concepts, which

then intrude into the stream of thought and speech, causing the 'derailment.' When the brain

struggles to allocate attentional resources effectively or to suppress competing thoughts, the result

is often a fragmented discourse that jumps between seemingly unrelated subjects. This highlights

the intricate interplay between attention, memory, and language production that is disrupted in

thought disorders like derailment, suggesting a complex neurological basis rather than a simple

deficit in one isolated cognitive domain.

Neuroimaging studies have provided further insights into the brain regions potentially involved in

derailment and other forms of formal thought disorder. Research often highlights abnormalities in

the structure and function of the prefrontal cortex, particularly the dorsolateral prefrontal cortex,

which is crucial for executive functions, planning, and decision-making. Disruptions in the

connectivity between the prefrontal cortex and other brain regions, such as the temporal lobes

(involved in language processing) and the parietal lobes (involved in attention), have also been

observed. These findings suggest that derailment may stem from a disorganization in neural
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networks responsible for integrating various cognitive processes necessary for coherent thought

and speech. For instance, reduced grey matter volume, altered white matter integrity, or

dysfunctional neural activity in these regions could contribute to the difficulty in maintaining logical

associations and inhibiting irrelevant ideas, ultimately leading to the hallmark symptoms of

psychological derailment. Such neurobiological evidence reinforces the understanding of

derailment as a significant clinical marker linked to specific brain dysfunctions.

A Practical Example: Understanding the Phenomenon

To fully grasp the practical implications and observable manifestations of psychological derailment,

consider a hypothetical scenario involving a person named Alex who is experiencing this form of

thought disorder. Imagine Alex is at a routine check-up with their psychiatrist, who asks, "How

have you been feeling this week, Alex?" Alex might begin their response by saying, "Well, this

week has been quite rainy, which reminds me of the time I went to London for a conference, and

the presentation was about quantum physics, which is fascinating, don't you think? My cat, Mittens,

loves watching the birds from the window, and I really need to get her some new toys." In this brief

exchange, Alex has moved from discussing their general well-being to the weather, then to a past

conference, then to an abstract scientific concept, and finally to their pet cat, all without any logical

bridges or explanatory transitions. The psychiatrist would find it incredibly challenging to discern

how Alex is truly feeling, as the original question is completely lost in the disconnected flow of

ideas.

Analyzing Alex's response step-by-step reveals the core mechanism of derailment. The initial

thought, "This week has been quite rainy," is a plausible answer to a question about feelings, as

weather can influence mood. However, the immediate jump to "which reminds me of the time I

went to London for a conference" is an abrupt shift. While "rainy" might loosely connect to London

in some people's minds, the subsequent leap to "the presentation was about quantum physics" is

largely arbitrary and lacks any direct logical link to the conference itself, let alone the initial topic of

feelings. The final transition to "My cat, Mittens, loves watching the birds from the window, and I

really need to get her some new toys" is entirely disconnected from quantum physics, London, or

the weather. There is no attempt by Alex to explain these shifts or to acknowledge the lack of

connection; the ideas simply follow one another without a guiding purpose or an organizing

principle, making the entire utterance nonsensical in its composite meaning, despite the individual

phrases being coherent.

This example clearly illustrates the profound difference between derailment and normal

conversational patterns. In typical conversation, even when tangents occur, there is usually a

discernible, albeit sometimes circuitous, path back to the main topic, or the speaker explicitly

signals a change in subject ("Oh, that reminds me of something else..."). Alex, however, exhibits

no such awareness or control over the direction of their thoughts. The lack of logical connectors,
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the rapid and unprompted shifts between vastly different semantic domains, and the failure to

return to the original point are all indicative of derailment. For a clinician, this pattern of speech is a

critical diagnostic indicator, signaling a severe disruption in cognitive organization that is

characteristic of certain psychotic conditions. It highlights how internal thought disorganization

manifests externally, making basic communication and social interaction profoundly difficult for the

individual and those around them, underscoring the severity of this particular thought disorder as a

barrier to understanding and connection.

Significance and Diagnostic Impact

The concept of psychological derailment holds immense significance within the field of

psychopathology, primarily because it serves as a cardinal symptom in the diagnosis of

schizophrenia and other severe psychotic disorders. Its presence is often a strong indicator of

profound cognitive disorganization, which is a core feature distinguishing these conditions from

mood disorders or anxiety disorders where thought processes, while perhaps distorted by affect,

generally remain logically coherent. Clinicians pay close attention to the quality of an individual's

speech, and the consistent observation of derailment is a critical piece of evidence in forming a

diagnostic impression. The diagnostic manuals, such as the DSM-5, explicitly list disorganized

speech, which includes derailment, as a primary criterion for schizophrenia spectrum disorders.

This makes the accurate identification and assessment of derailment not just a theoretical exercise

but a practical imperative for appropriate diagnosis and subsequent treatment planning, guiding

mental health professionals toward effective interventions tailored to the underlying condition.

Beyond its role in initial diagnosis, the severity and persistence of derailment can also carry

significant prognostic implications. Individuals who exhibit more severe and pervasive forms of

thought disorder, including pronounced derailment, often face greater challenges in daily

functioning, social interaction, and occupational performance. This is because effective

communication and coherent thought are fundamental to navigating the complexities of everyday

life, from maintaining relationships to performing job tasks. Moreover, persistent derailment can be

an indicator of a more entrenched or severe underlying illness, potentially correlating with a less

favorable long-term prognosis, greater cognitive impairment, and a higher likelihood of relapse if

treatment is not optimally managed. Therefore, clinicians not only assess for the presence of

derailment but also monitor its intensity and frequency over time to evaluate treatment

effectiveness and to anticipate potential difficulties an individual might face, adapting support

strategies accordingly to mitigate the impact of this debilitating symptom on their overall quality of

life.

Despite its diagnostic importance, the assessment of derailment can present challenges, primarily

due to its subjective nature. What one clinician perceives as a "loose association" or an abrupt

shift, another might interpret differently, especially in culturally diverse contexts where
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communication styles vary. To mitigate this subjectivity, structured clinical interviews and

standardized rating scales, such as the Scale for the Assessment of Positive Symptoms (SAPS) or

the Thought Disorder Index (TDI), have been developed. These tools provide operational

definitions and examples to help clinicians achieve greater inter-rater reliability in identifying and

quantifying the severity of derailment and other formal thought disorders. However, even with

these tools, careful clinical judgment remains essential, as the context of the conversation, the

individual's educational background, and cultural nuances must all be considered. The ongoing

effort to refine assessment methods underscores the centrality of derailment as a key indicator of

severe psychopathology and the continuous pursuit of precision in diagnostic practice within

clinical psychology and psychiatry.

Therapeutic Approaches and Management

Managing psychological derailment primarily involves addressing the underlying psychiatric

condition with which it is associated, most commonly schizophrenia or other psychotic

disorders. Pharmacological interventions are typically the first line of treatment, with antipsychotic

medications playing a crucial role. These medications work by modulating neurotransmitter

systems in the brain, particularly dopamine and serotonin, which are implicated in the regulation of

thought processes and mood. By stabilizing these neurochemical imbalances, antipsychotics can

significantly reduce the severity of positive symptoms of psychosis, including formal thought

disorders like derailment. While medications may not completely eliminate all instances of

disorganized speech, they can often reduce its frequency and intensity, thereby improving an

individual's ability to engage in more coherent communication and facilitating their participation in

other therapeutic modalities. The careful titration and monitoring of these medications are essential

to maximize their efficacy while minimizing potential side effects, requiring close collaboration

between the patient and their treating psychiatrist.

In addition to pharmacological treatments, various psychosocial therapies offer crucial support in

managing the broader impact of derailment. Cognitive Behavioral Therapy for Psychosis

(CBTp), for instance, can help individuals develop strategies to cope with their symptoms,

including improving thought organization and communication skills. While CBTp doesn't directly

target the biological mechanisms causing derailment, it can assist individuals in recognizing

patterns of disorganized thought and developing compensatory strategies, such as pausing before

speaking or consciously trying to link ideas. Psychoeducation for both the individual and their

family is also vital, helping them understand the nature of derailment as a symptom of illness rather

than a deliberate act, which can reduce frustration and improve communication within

relationships. Supportive psychotherapy and social skills training can also empower individuals to

navigate social interactions more effectively, providing a safe space to practice coherent

communication and receive constructive feedback, thereby fostering greater confidence and

reducing social isolation caused by communication difficulties.
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Furthermore, strategies focusing on communication enhancement and environmental support are

integral to the comprehensive management of derailment. For individuals interacting with someone

experiencing derailment, patience, active listening, and gentle redirection are key. Asking clear,

simple questions, and avoiding open-ended questions that might exacerbate thought

disorganization, can be helpful. Creating a calm and predictable environment can also reduce

cognitive load and stress, which might otherwise worsen symptoms of thought disorder. Family

members and caregivers can benefit from specific training on how to respond to disorganized

speech in a supportive and understanding manner, fostering an environment where the individual

feels heard without being invalidated or overwhelmed. Ultimately, a holistic approach that

combines targeted medication, evidence-based psychotherapies, and robust social support is

essential to help individuals manage derailment, improve their communication abilities, and

enhance their overall quality of life, recognizing that ongoing support and adaptation of strategies

are often necessary for long-term well-being.

Connections to Related Psychological Concepts

Derailment does not exist in isolation within the lexicon of psychopathology but is intricately

connected to a broader constellation of related psychological concepts, primarily falling under the

umbrella of formal thought disorder (FTD). FTD refers to a disturbance in the form or structure of

thought, rather than the content. Derailment is considered one of the most prominent and

diagnostically significant types of FTD, alongside other manifestations such as tangentiality,

circumstantiality, incoherence (or word salad), clang associations, neologisms, and poverty of

speech. While each of these has distinct features, they collectively point to a fundamental

disorganization in the cognitive processes that govern logical thinking and coherent

communication. For instance, while derailment involves abrupt shifts between topics, tangentiality

involves veering off-topic but eventually returning, and word salad represents a more severe

breakdown where speech is utterly incomprehensible. Understanding these distinctions is crucial

for precise diagnosis, as they represent different facets of the same underlying cognitive disarray

that characterizes conditions like schizophrenia.

The relationship between derailment and the broader category of psychosis is also fundamental.

Psychosis is a syndrome characterized by a loss of contact with reality, often involving

hallucinations, delusions, and disorganized thought and speech. Derailment is a key feature of the

disorganized speech that is a hallmark of psychotic episodes, particularly in schizophrenia

spectrum disorders. Its presence strongly suggests a psychotic process is at play, distinguishing

it from other mental health conditions where thought processes may be affected but not to the

extent of losing logical coherence. The severity of derailment often correlates with the overall

severity of the psychotic episode, serving as a clinical marker for the degree of mental

disorganization an individual is experiencing. Thus, derailment is not merely a symptom but a

critical component of the psychotic experience, contributing significantly to the individual's impaired
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reality testing and their difficulty in interacting meaningfully with their environment and others.

Furthermore, derailment is intimately linked to the concept of cognitive deficits, particularly those

affecting executive functions. As discussed earlier, the inability to maintain a coherent train of

thought, inhibit irrelevant associations, and shift attention appropriately points to underlying

impairments in cognitive processes such as working memory, attentional control, and cognitive

flexibility. These executive functions are essential for organizing thoughts, planning speech, and

ensuring that communication is goal-directed. Therefore, derailment is often seen as an outward

manifestation of these internal cognitive struggles, reflecting a breakdown in the brain's ability to

effectively manage and sequence information. This connection underscores the neurocognitive

basis of thought disorders and highlights why interventions often target these underlying cognitive

impairments, aiming to improve fundamental cognitive processes in order to reduce the severity of

symptoms like derailment. The interconnectedness of these concepts provides a comprehensive

framework for understanding the complex nature of severe mental illness.

Broader Subfield and Research Directions

Psychological derailment is primarily studied within the subfields of Psychopathology and

Clinical Psychology, which focus on the scientific study of mental disorders, their symptoms,

causes, and treatments. Within these disciplines, derailment is a core topic in the assessment and

diagnosis of severe mental illnesses, especially those falling under the schizophrenia spectrum

and other psychotic disorders. Researchers in these areas delve into the precise linguistic and

cognitive mechanisms underlying disorganized speech, seeking to refine diagnostic criteria and

develop more objective measures for its identification. Beyond clinical applications, Cognitive

Neuroscience also plays a crucial role, investigating the neural correlates of thought disorder,

including brain structure, function, and connectivity patterns that contribute to the manifestation of

derailment. This multidisciplinary approach ensures a holistic understanding, from observable

symptoms to their underlying biological and psychological mechanisms, fostering a deeper

appreciation for the complexity of severe psychopathology.

Current research directions are actively exploring various facets of derailment, aiming to improve

early detection, refine diagnostic accuracy, and develop more targeted interventions. One

significant area of investigation involves the use of computational linguistics and natural language

processing (NLP) to objectively analyze speech patterns. By applying sophisticated algorithms,

researchers can identify subtle markers of derailment that might be missed by human observation,

potentially leading to more precise and less subjective assessment tools. This technological

advancement holds promise for creating quantitative measures of thought disorganization, which

could aid in early diagnosis, track symptom progression, and evaluate treatment efficacy more

robustly. Furthermore, neuroimaging research continues to delve deeper into the specific brain

networks and neurochemical pathways implicated in derailment, seeking to identify biomarkers that
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could predict treatment response or even risk for developing psychotic disorders, moving towards a

more personalized medicine approach in psychiatry.

Future directions in understanding derailment will likely continue to integrate insights from genetics,

epigenetics, and developmental psychology, aiming to uncover the complex interplay of factors

that contribute to its emergence. Longitudinal studies tracking individuals at high risk for

psychosis are crucial for identifying early predictors and understanding the trajectory of thought

disorder over time. Additionally, the development of novel therapeutic approaches, potentially

including cognitive remediation strategies specifically designed to target the executive function

deficits underlying derailment, represents another promising avenue. These interventions aim to

improve fundamental cognitive processes, which could, in turn, reduce the severity of disorganized

thought and enhance functional outcomes. Ultimately, continued research into derailment, from its

molecular underpinnings to its clinical manifestations and impact on daily life, is vital for advancing

our understanding of severe mental illness and for improving the lives of individuals affected by

these challenging conditions, fostering hope for more effective prevention and treatment strategies

in the years to come.

ARABPSYCHOLOGY.C
OM

https://en.wikipedia.org/wiki/Psychosis
https://encyclopedia.arabpsychology.com/?p=10588
https://encyclopedia.arabpsychology.com
https://encyclopedia.arabpsychology.com

