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SELF-ENHANCEMENT MOTIVE

Introduction and Definitional Scope

The self-enhancement motive represents a fundamental, pervasive psychological drive
characterized by the desire to maintain, increase, and protect the positivity of one's self-concept.
This powerful motive dictates how individuals process information about themselves and their
performance, leading to a preferential filtering system where favorable evaluations are actively
sought and retained, while negative feedback is often dismissed, minimized, or strategically
forgotten. At its core, the self-enhancement motive ensures that individuals consistently strive to
think well of themselves, actively constructing a self-image that is positive, competent, and socially
desirable. This psychological preference profoundly influences cognitive operations, emotional
responses, and behavioral choices, serving as a critical mechanism for the maintenance of self-
esteem and overall psychological well-being.

A key manifestation of this motive is the overwhelming preference for positive and favorable
feedback, even when it might conflict slightly with objective reality or accuracy. Individuals are not
merely seeking appraisal, but specifically seeking positive appraisal. When faced with ambiguous
feedback, the self-enhancement motive encourages interpretation bias toward the more flattering
perspective. Conversely, when confronted with clear negative information, the motive triggers
various defensive mechanisms designed to neutralize the threat to the self-image. These
mechanisms include attributing failures externally, minimizing the importance of the domain in
guestion, or questioning the credibility of the source delivering the unfavorable assessment.

Furthermore, the self-enhancement motive extends beyond purely internal self-appraisal; it
encompasses the strong desire to be favorably viewed and well thought of by others. Humans are
social creatures, and the perceived regard of peers, family, and society contributes significantly to
the construction of a positive self-view. Therefore, the motive drives individuals to engage in
impression management strategies--behaviors intended to project an idealized self to the social
world--thereby ensuring external validation aligns with internal desires for positivity. This interplay
between internal self-appraisal and external social appraisal is continuous, reinforcing the overall
motivational system designed to maximize positive self-feelings and minimize negative ones.

Theoretical Foundations and Origins

The concept of self-enhancement is deeply embedded within classical psychological theories,
particularly those focusing on self-esteem regulation. Early foundational work suggested that self-
esteem is not a passive measure but an active resource that individuals are highly motivated to
protect and elevate. Abraham Maslow's hierarchy of needs, for instance, places esteem needs--the
desire for achievement, competence, and respect from others--as crucial psychological necessities
leading toward self-actualization. Modern theories build upon this foundation, positing that the self-
enhancement motive operates as a central regulator, steering the individual toward environments
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and activities that promise positive outcomes and away from those that threaten self-integrity or
competence.

One major theoretical framework supporting self-enhancement is the sociometer theory, proposed
by Mark Leary and colleagues. This theory suggests that self-esteem functions as an internal,
psychological gauge--a sociometer--that monitors the degree to which an individual is relationally
valued by others. According to this perspective, the fundamental human need is belongingness,
and the self-enhancement motive is the mechanism by which individuals attempt to keep their
sociometer reading high. By thinking well of themselves and seeking positive feedback, individuals
increase their perceived social value, thus alleviating the existential anxiety associated with
potential social exclusion or rejection. Therefore, the pursuit of positive self-appraisal is intrinsically
linked to the fundamental drive for social acceptance and inclusion.

Another critical theoretical lens is the Self-Evaluation Maintenance (SEM) model, developed by
Abraham Tesser. This model explains how individuals manage self-enhancement within their close
social relationships. The SEM model proposes two main processes: reflection and comparison.
When a close other performs well in an area irrelevant to one's own self-definition, the individual
engages in reflection (or "basking in reflected glory"), which enhances the self. Conversely, if a
close other excels in an area crucial to one's own self-definition, the individual engages in social
comparison, which often results in a threat to the self-enhancement motive. To protect the self, the
individual might distance themselves from the successful other, reduce the importance of that
domain, or attempt to impede the other's success.

Mechanisms of Self-Enhancement

Individuals employ a diverse and robust array of cognitive and behavioral mechanisms designed
specifically to fulfill the self-enhancement motive. These mechanisms often operate automatically
and outside conscious awareness, ensuring that the self-concept remains buffered against
detrimental information. A primary cognitive mechanism is the strategic retrieval and interpretation
of autobiographical memory. Individuals tend to recall past successes more vividly and frequently
than past failures, and they often reconstruct ambiguous memories in a way that highlights their
own positive contribution or competence. This selective memory filtering ensures a consistently
positive narrative of personal history, providing a continuous source of positive self-regard.

Furthermore, the mechanism of downward social comparison is perhaps one of the most effective
strategies for immediate self-enhancement. When individuals feel threatened or inadequate, they
often compare themselves to others who are performing worse, suffering greater misfortune, or
possess fewer positive attributes. This comparison, even if temporary or trivial, provides a
momentary boost to self-esteem by highlighting the individual's relative superiority. This strategy is
particularly common in contexts related to health, academic performance, or social standing,
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serving as an immediate psychological defense against feelings of inadequacy or despair.

Other crucial mechanisms involve external attribution strategies. When experiencing success,
individuals strongly favor internal attributions (e.g., "I succeeded because | am smart and worked
hard"). However, when confronting failure, the self-enhancement motive dictates external
attributions (e.g., "l failed because the test was unfair, or the circumstances were difficult”). This
self-serving attributional bias systematically protects the core sense of competence and control,
ensuring that negative events are perceived as external and transient, while positive events are
viewed as internal and stable reflections of personal merit. These mechanisms collectively form a
highly efficient psychological immune system.

Social Dimensions of Enhancement

The self-enhancement motive is deeply integrated into social behavior, governing how individuals
present themselves and interact with groups. Impression management is the behavioral
manifestation of this motive in public settings. Individuals employ various tactics, such as selective
self-disclosure, strategic alignment with high-status groups, and displaying competence in relevant
domains, all aimed at eliciting positive feedback and admiration from others. This desire to appear
competent and likable is crucial because social validation provides the external data needed to
confirm the internal positive self-appraisal.

A particularly powerful social mechanism is known as Basking In Reflected Glory (BIRGing). This
occurs when individuals publicly announce or emphasize their association with successful or high-
status groups or individuals, even when their personal contribution to that success is negligible. For
example, a fan enthusiastically proclaiming "We won!" after a team victory is engaging in BIRGing
to enhance their own self-esteem through association with positive outcomes. Conversely, the self-
enhancement motive also drives the opposite behavior, Cutting Off Reflected Failure (CORFing),
where individuals distance themselves from unsuccessful or poorly performing groups to avoid the
reputational damage associated with negative outcomes.

In social interactions, the self-enhancement motive drives individuals to seek out relationships and
friendships that offer affirmation and validation. People generally prefer those who hold positive
views of them, creating a supportive social environment that continuously feeds the positive self-
concept. When individuals receive compliments or positive evaluations from others, these external
assessments are often accepted readily and uncritically. This social dimension highlights that self-
enhancement is not a solitary endeavor but a dynamic process reliant on the continuous
negotiation between internal self-perception and external social feedback.

Self-Enhancement Versus Self-Verification

While the self-enhancement motive stresses the desire for positive feedback, it must be contrasted
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with the self-verification motive, which emphasizes the need for consistency and predictability in
one's self-views, regardless of their valence. Self-verification theory suggests that individuals seek
out and prefer feedback that confirms their pre-existing self-beliefs, even if those beliefs are
negative. For instance, a person with low self-esteem might feel more comfortable and secure
interacting with partners who confirm their negative self-assessment, viewing positive feedback as
disingenuous or confusing.

The interplay between these two powerful motives often dictates social behavior, creating a
complex motivational landscape. Research suggests that the self-enhancement motive is typically
dominant when the individual is seeking feedback on global attributes--such as overall competence
or likability--where the stakes for positive self-regard are high. In contrast, the self-verification
motive tends to prevail when individuals are seeking feedback on specific, central self-beliefs or
when the individual is deeply committed to a particular identity, whether positive or negative. The
need for consistency often overrides the need for positivity in highly familiar relationships where
predictability is paramount.

The resolution of this motivational conflict often depends on the domain and the relationship
context. In initial encounters, the desire for self-enhancement--the desire to make a good
impression--is typically strongest. However, in long-term, intimate relationships, the need for self-
verification ensures stability. Individuals with high self-esteem experience congruence between the
two motives, as their positive self-views are both enhancing and verifiable. For individuals with low
self-esteem, however, the motives conflict sharply, leading to difficult choices between
psychologically comforting, positive yet inconsistent feedback (enhancement) and psychologically
painful, yet consistent and predictable negative feedback (verification).

Cognitive Biases Supporting Enhancement

A suite of well-documented cognitive biases exists to serve the self-enhancement motive, ensuring
that individuals maintain a view of themselves that is unrealistically positive. The most widely
recognized of these is the "better-than-average effect" (or illusory superiority), where the vast
majority of people rate themselves above the mean on desirable traits such as driving ability,
intelligence, honesty, and health. Statistically, it is impossible for most people to be above average,
yet this bias persists across cultures and demographics, demonstrating the powerful pull of self-
enhancement.

Another critical bias is unrealistic optimism, the tendency to believe that one is less likely than
others to experience negative events (e.g., job loss, serious illness, divorce) and more likely than
others to experience positive events (e.g., career success, finding a perfect partner). This cognitive
distortion helps individuals maintain a sense of control and reduces anxiety about the future,
thereby enhancing current psychological comfort. While these biases introduce a degree of
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perceptual inaccuracy, they are highly effective tools for maintaining a robust, positive self-image
and motivating proactive behavior.

Furthermore, self-enhancement is supported by the mechanism of comparative self-evaluation
flexibility. Individuals are adept at selecting specific attributes or domains for comparison that
maximize their positive standing. For instance, if an individual is weak in mathematics but strong in
history, they will place greater weight and importance on historical knowledge when evaluating
their overall intellectual competence. This flexible weighting of attributes allows individuals to
define "success" in terms that specifically favor their existing strengths, ensuring a consistently
positive self-evaluation across various life domains.

Cultural Variations in the Motive

While the self-enhancement motive is generally considered a universal human drive, its specific
manifestations, frequency, and intensity vary significantly across cultures. Psychological research
has traditionally documented strong self-enhancement effects primarily in individualistic, Western
cultures, such as the United States, Canada, and Western Europe. In these cultures, the
independent self-construal emphasizes personal achievement, uniqueness, and internal attributes,
making the active promotion and protection of the individual self crucial for social standing and
personal well-being.

In contrast, East Asian cultures, which typically foster an interdependent self-construal, often show
weaker or entirely reversed self-enhancement effects. In these collectivist societies, the self is
defined more by relationships, group harmony, and fitting in, rather than by individual superiority.
Research in countries like Japan, China, and Korea often reveals evidence of self-criticism or self-
effacement, where individuals tend to rate themselves as average or below average, particularly in
public settings. This apparent modesty serves to fulfill the culturally mandated goal of maintaining
group cohesion and avoiding social conflict, which is ultimately a form of "other-enhancement.”

However, careful cross-cultural analysis suggests that the underlying motive to feel good about the
self might still be present, but the method of achieving enhancement differs. While Westerners
enhance the self directly via positive self-statements, East Asians may enhance the self indirectly
by focusing on self-improvement, meeting cultural standards, or ensuring that their actions bring
honor to their families or groups. Thus, self-enhancement may be less about being superior to
others and more about being a competent and worthy member of the collective, indicating that the
motive is universal, but its behavioral expression is highly culturally contingent.

Adaptive and Maladaptive Outcomes

The self-enhancement motive yields complex outcomes, possessing both significant adaptive
benefits and potential maladaptive consequences. On the positive side, a moderately strong self-
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enhancement tendency is strongly correlated with psychological resilience, mental health, and goal
attainment. Individuals who hold slightly inflated but manageable positive illusions about
themselves--such as unrealistic optimism or the better-than-average effect--are generally happier,
more motivated, and better able to cope with stress, failure, and illness. These positive self-views
provide the necessary confidence and persistence required to tackle challenging goals and recover
quickly from setbacks.

The adaptive function of self-enhancement lies in its ability to buffer the ego. By selectively
attending to positive feedback and deflecting negative criticism, the motive prevents temporary
failures from spiraling into chronic feelings of worthlessness. This motivational buffer contributes to
higher levels of intrinsic motivation, as individuals feel competent enough to continue pursuing
mastery and improvement. Furthermore, a positive self-view enhances social interactions, as
confident individuals are often perceived as more charismatic and capable, facilitating the
formation of supportive relationships.

Conversely, when the self-enhancement motive becomes excessively pronounced and detached
from reality, it leads to maladaptive outcomes. Extreme forms of self-enhancement are
characteristic of narcissistic personality traits, where the individual possesses an inflated sense of
superiority, requires excessive admiration, and lacks empathy. Such individuals often engage in
exploitative behavior and react with aggression or hostility when their exaggerated self-views are
challenged. Moreover, excessive self-enhancement can hinder personal growth by preventing
individuals from accurately recognizing their weaknesses, thereby inhibiting necessary self-
correction and genuine skill development. The optimal outcome, therefore, involves a balanced,
subtle form of self-enhancement that maintains high self-esteem without grossly distorting
objective reality.
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